Business Series

Lesson 2: Project Management
Approaches

Lesson Objectives

In this lesson, you will learn about the project life cycle and phases. In addition, you will learn the
key differences between predictive, adaptive and hybrid approaches to project management. Upon
successful completion of this lesson, you should be able to know the following:

O Project Life Cycles

O Project Life Cycle Phases
O Predictive Approaches
O Adaptive Approaches

O

Hybrid Approaches
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Project Life Cycles

A project life cycle is a set of stages a project goes through, from start to
finish. It is like a roadmap that guides people on what to do and when. The
life cycle is made up of different phases.

A project phase is part of a project where a group of activities, which are
logically related, are performed together. They all have something in
common or work toward the same goal. These activities are done to
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complete a specific task or deliver something the project needs.

Project Life Cycle Phases

Project life cycle phases refer to the series of stages or phases a project
goes through. The number and type of phases you need to take when
planning a project can differ depending on how you want to do things and
how often you want to deliver parts of the project. Some examples of
project life cycle phases are feasibility, design planning, build, test, deploy
and close.

Feasibility is the phase where you check if it's possible to do the project
and if the company can afford it. For example, when planning a mobile

application, you need to ensure that the application will achieve what it's supposed to, like

promoting the client’s brand or increasing the client’s revenue by promoting sales and discounts
to the mobile application users.

Requirements
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Figure 2-1: Predictive Approaches

Adaptive Approaches

In adaptive approaches, the plan is flexible, and changes can be made anytime. When using an
adaptive approach, a detailed plan is made before starting a specific part of the project. They may
also be referred to as agile approaches.

An adaptive approach is useful when the project scope is not clear or there are ongoing changes in
technology or customer needs. For example, you can set two weeks as an iteration with specific
goals to achieve within those two weeks.

In an agile approach, a sprint is a specific time frame where a set amount of work needs to be
completed. Each sprint starts with planning and ends with reviewing the work completed. This
approach breaks a project into smaller sprints, making it easier to work toward completing the
project.

Figure 2-2 illustrates an agile project life cycle using sprints.

Figure 2-2: Agile Approaches Using Sprints

Hybrid Approaches

Hybrid approaches combine different approaches, depending on what works best for each part of
the project.

For example, Tolano Event Planning may use a hybrid approach when planning a big convention.
They use a predictive approach for planning the venue and accommodations and an adaptive one
for scheduling workshops and managing unexpected problems during the event.

Figure 2-3: Hybrid approach
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