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Overview

Course Structure

The course is structured to learn by doing, practice the learned skill, and then apply the skills.
e Unit

o Lesson
= LearnTasks
= Practice Exercises
=  Practice Questions

o Objective Assessment

o Create Project

Each unit contains lessons. The lessons are introdiiced by lessor: " _vhere learners can
understand through doing or learning through< .udy materials (eBook, QuickDecks or
QuickClips). Each lesson concludes with a Pr .tice Exe cise that incorporates the tasks they
learned throughout the lesson. Once they ti = cor’ .ieted the lessons in the unit, learners are
assessed through a question-based Objective. « .ssment< d a Create Project.

Delivery

The course iscreated so it e 1 be« ston. =2df’ neetthe needs of the instructor and the learner.

e DirectInstructic  Utiliz2 .ne PowerPoints Presentations to introduce each lesson topic,
then have tk* learn. =< .view the study materials and complete the task.

e Flipped Clas 0. 0 Lec »ers complete online lessons outside of class time. Learners
utilize the clast simu 0 discuss learned tasks, allow learners to teach concepts, expand
cori. . “hroug  lear. \ng stations, and work on unit extension or unplugged activities.

e Learner ~=nterc Approach: Use the prescriptive learning model so learners can focus
~new skii. and skip the skills they already know. Learners can work at their own pace on
thel > schedule to complete the course. Instructors support learners by utilizing the
ap’ .er keys to identify struggles and guide learners through the solutions.

( ] [ ] [ ]
— . ftorentiation
¢ Study Materials: Study materials are available in eBook, QuickDecks and QuickClips
format. Each study material provides the same concepts and allows the learners to choose
the modality that best fits their learning style. The eBook introduces concepts in bite-sized
readings. QuickDecks display materials in a flashcard format. QuickClips provide a video
and audio-based clip.
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e Course Progression: Learners can complete the learn task to demonstrate understanding
before reviewing the study materials or they can review one or all the study materials
before attempting the learn tasks.

e Grouping: Create groups for different learning levels or styles. Customize each group
setting to best meet the needs of the learners.

e Provide struggling learners with answer keys to follow step-by-step instructions to
complete tasks and exercises.

e Encourage learners to showcase their newly learned skills by creating ada: »nal real-world
projects, teach others how and why to use new skills, and explore bey( d the. '=2arning.

Prepare for Delivery

e Begin with the unit overview to understand the structure 2nd flow “the unit, the topics
covered, the approximate time to complete and the e /nobjc ves. viewed.

e Review the lesson PowerPoint Presentation to givey uan in-dept look at each lesson
topic and the comprehensive topic notes included.

e Review the answer keys to familiarize your=elf with the tc " ners will complete
throughout the lesson.

e Complete the lesson.

Instructor Resnurces O.erview

Instructor I~ Instructor Rc ~urces
Resources B < Jou. 2Sylic us
File Structure “  Cours Overv

Cous 2 Key Terms

arse Instructor Guide
o
\

QJ [

it Assessment Answer Keys
Create Project
Objective Assessment
7 Lesson
Answer Keys
Lesson Practice Exercises
Learn Tasks
Lesson Practice Questions
Study Guides
Study Guide Complete
Study Guide Fill-In Explanation
Study Guide Fill-In Topic
Lesson PowerPoint Presentations
7 Unplugged Activities
B Unit Overview
B Unit Learning Plan

[y [ [

g [ [
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5 Unit Key Terms

Unit Assessment
Answer Keys

Each unit includes two types of assessments for learners to apply their
knowledge.

e Create Project - These are project prompts and sample solution
files. Create projects also include “show me" videos for learner
reference. You have the option to enable/disable this feature

e Objective Assessment — A comprehensive question and answer-
based assessment for the unit. Objective Assessments include
“show solution” for learner reference. You have the o tion to
enable/disable this feature.

Answer Keys

Documents containing answers, step-by-step instruction. and cc act
answers for Instructor reference or to offer additional suppo. mater £
learners.

e Learn Tasks - Each lesson topic includes ai ~oportui..,  apply

what they have just learned in-app~ " "2answ _ ‘ng questions. Learn
Tasks also include “show me” vid® osand "= 2w sc tion” for learner
reference.

e Lesson Practice Exercises - Er  of lesson in' pp or scenario-based
assessment. Lesson Practice Exe. ‘ses also ir .lude “show me”
videos for learner refe:ence. You ha. " _ption to enable/disable
this feature.

e Lesson Practic/ Questic’ 5 - End of lesson question-based
assessment. Le. an Pr _tice Questions also include “show solution”
for learner referer, You havs .ne option to enable/disable this
feature.

Study Guides

Printable ana :stomizable stu. , guides mapped to lesson topics and
exam obis=tives = provides in three formats.

e Com, te- isv/ sionincludes the topic and the explanation.
Fill-lr opic - L .rnerscanfill in the topics as they learn or as a
revi: w.

. «In Explanation - This allows learners to complete the

ex, -nation of each lesson topic in their own words and images.

Learning P'an

C 'sto izable unit learning plan outlining the objectives and topics

co =red, ssential questions, learning targets, methods and materials,
*e hsjon activities, formative and summative assessments, mapping to

STEAM, Work Readiness, 5 C's, and Bloom'’s Taxonomy Levels.

Le: on
Pow rPoi .

. PowerPoint Presentation that complements the lesson. Each lesson topic
is included in the presentation as well as comprehensive speaker notes.

Unplt _,ed
Activit s

A variety of activities and necessary resources to get learners off the
computers while still reinforcing unit learning objectives.

un. Xey ferms

A comprehensive list of key terms throughout the unit.

‘ Uni’ JDverview

A spreadsheet containing the overview of the flow of the unit that includes
lesson topics, certification objectives mapping, and approximate timings for
self-paced and instructor-led scenarios.
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Lesson Lesson Topic Self Study Instructor- Objective OD Description

Timings in led Domain
minutes

Unit 1: Project 1t Fund I
Unit 1: Overview
Overview 2 5
Key Terms

Lesson 1: Introduction to Project Management

Lesson Objectives 5 5

Project Management Institute (PMI) 5 15
Projects 5 15
Programs 5 15
Portfolios 5 5
Projects, Programs and Portfolios 5 15
Operations Versus Projects 5 15
Products Versus Projects 5 15
Project Sponsor 5 15
Project Manager 5 15
Project Coordinator 5 15
Project Team 5 15
Project Management 5 15
Projects Deliver Value 5 15
Lesson Practice Exercises 10 10

Lesson Practice Questions

Lesson 2: Project Management Approaches

Lesson Objectives 5 5

Project Life Cycles 5 15 Ll ~fine prc. life cycle

Project Life Cycle Phases 5 15 111 Y e projec cycle

Predictive Approaches 5 15 112 De re the key iaracteristics of a predictive approach
Adaptive Approaches 5 15 113 Desc  »the key characteristics of an adaptive approach
Agile Ceremonies 5 15 113 Desc : the key characteristics of an adaptive approach
Hybrid Approaches 5 15 114 Desc 2 the key characteristics of a hybrid approach
Lesson Practice Exercises 10 10

o
o

Lesson Practice Questions

1
Total Time to Complete Lesson s e

Lesson 3: Agile Delivery Approach

Lesson Objectives 5 5
Agile Ceremonies 5 15 113 Describe the key characteristics of an adaptive approach
Agile Teams 5 15 113 Describe the key characteristics of an adaptive approach
Agile Roles o 15 113 Describe the key characteristics of an adaptive approach
Lesson Practice Exercises 4 e

Lesson Practice Questions

Lesson 4: Pre-Project Work

Lesson Objec 5 5
Needs Assessme 2 5
B se 15
50N k. = Exercic 10 10
cesson Prac Question: 10 10

Unit 1: Summary
“ummn 2 5

ns 3 5
I | . S T N R

Unit 1: Assessments

Objective sssment 15
‘eate Project 15
\ ctive Story

IR . G N R

=
Total Time to Complete Unit 285 470
Hours S) 8




Project Management Ready Learning

Plan

Unit 1: Project Management Fundamentals

Instructor: Class: Duration: 5-1u

Hours

Unit Objectives:

Identify the key elements and phases of the project management lifecycle.
Analyze the strengths and limitations of each project management ¢
Describe the principles and values of Agile project management.
Recognize the significance of pre-project work in project man= nt.

N

Essential Questions:

How do project management methodologies contribute t¢ oroject succe s?

How can project managers select the most appropriate apg »ach fora o en project?
What are the core principles and values of Agile project mana_ ment”

Why is pre-project work crucial in project manz" cment?

Learning Targets:

| will understand the fundamentals of projc. =mar gement, including the key elements of the project
management lifecycle, various project manag  .entapp:’ aches, such as Agile delivery, and the
importance of pre-project work.

So | can apply project manageme. orinciples and. :zthodologies to plan, execute, and deliver
successful projects, by selectin~app. oriate proit <t management approaches and conducting effective
pre-project activities.

| know | succeeded whs I can su cessfuli, nalyze and evaluate project management scenarios, make
informed decisions abot  ~roje’ Japproaches, and effectively plan and initiate projects, setting them up
for success from ti.  ~utseu

Methods and Materic 's. Formative Assessments: Summative
e Lectures e Learn Tasks Assessments:
e Reading e Practice Questions e Objective
e Videos e Practice Exercises Assessment
e Hz onactivitic e Create Project
e Cre tinyg
e Ana, zinc
Discu g
e Teachii 1




Work Readiness
Communication
Problem-solving
Teamwork

Work ethic
Empathy

Conflict resolution
Active listening
Time management
Adaptability
Reading

O Mathematics

5C's

Critical Thinking
Creativity
Communication
Collaboration
Citizenship

Blooms Level
Remembering
Understand' ng
Applying
Analyzing

Ev Bt
Creating

Learning Activius

Lesson Time Allowed C ntent
Lesson 1: Introduction to 90-220 minutes Project i ~2ae~ .ntlInstitute (PMI)
Project Management Projects
Programs
Portfolios

Lesson 2: Project
Management
Approaches

Proje’ s, Programs and Portfolios

O rations Versus Projects
roducts Versus Projects

Project Sponsor

Project Manager

Project Coordinator

Project Team

Project Management

Projects Deliver Value

E 0 minuu

Project Life Cycles
Project Life Cycle Phases
Predictive Approaches
Adaptive Approaches
Agile Ceremonies
Hybrid Approaches

Lesson 3: A¢ = Deln
Approach

| 40-70 minutes

Agile Ceremonies
Agile Teams
Agile Roles

Lesson./ Trx=-P ‘ect
Wo

35-55 minutes

Needs Assessment
Business Case




Unit 1 Key Terms

Term Definition
Project Is a globally recognized professional association that provides guidance,
Management knowledge and certification in project management.

Institute (PMI)

Project Has a start and end date and includes different activities.

Program Is like a big project that includes a group of smaller pr{ '=cts. < ordinating
all the different projects to get the best results is the \ int o1 ~oup™ 4
them together into a program.

Program manager Is responsible for managing a group of relate brojec. oversee

everything and ensure each project is succassful ¢ 4 done on time and

within budget.

Portfolios

Is like an extensive collection of pro¢ ams and prc¢ cts that a company is
working on. The point is to make surc hat everyth g fits together to help
the company reach its strategic goals.

Portfolio manager

Ensures that programs a2 . projects of the portfolio are working together,
that everything is dor® well and that these programs and projects align
with the company’'s’ rategic®  oals.

Operations Is the day-to-day work' v . Keeps 2¢ umpany running smoothly. It focuses

management on ensuring everyone has ~e n’ .essary things to do their jobs, like tools
or supplies, 2d that everythi , works well.

Product Is sor ag ti tis mar  and can be measured or counted. It can be
co’ pletec itsov. li" _atoy ora piece of furniture, or part of something
v ger, like s carora _omputer component.

Sponsor 's a L son or group that provides the financial resources needed for a
I'e niect.

Project m =r :a pu on in charge of leading a team of people to achieve the goals of a
o dject.

Pr{ < "-oordina. * |Assists the project manager with specific tasks and helps ensure the

project runs smoothly. While a project manager is responsible for the
project, a project coordinator works alongside them to support and help
keep everything organized.

~. ct. am Is a group of people with different skills who work together to achieve the
project's goals.

Jject Is the process of using knowledge, skills, tools and techniques to ensure a

management project is completed as planned. It involves planning, coordinating and

controlling a project’'s different parts to make certain everything goes
smoothly.

© CCI Learning Solutions Inc.




Unit 1: Project Management Fundamentals

Project phase

Is part of a project where a group of activities, which are logically related,
are performed together.

Phase gate review
(stage gate)

Is a checkpoint to ensure that everything that was supposed to be done ir.
one phase of a project is completed before moving on to the next phase.

Project life cycle
phases

Refer to the series of stages or phases a project goes through.

Feasibility Is the phase where you check if it's possible to do the prhiect and if the
company can afford it

Design Is the phase where you plan out the project details.

Build Is the phase where the team executes the plan® o0 2ot

Test Is the phase where you do a final chec! re € vything is ready for
the project.

Deploy Is the phase where the project goes | e.

Close Is the phase where you finizh the projecc

Predictive Are useful when you k' ow exartly what you need to do at the start of the

approaches project. In a predic’ e appr’ .ch, everything is planned out in advance,
including how much »< .t will ta" : to complete the project and how
much money it will cost.

Adaptive The plan is i <ible, and changes can be made anytime. When using an

approaches adapt’ apro. Y, adets 2d plan is made before starting a specific part

of ¥ = proje -

Hybrid approaches

Agile cere. . -

Cc hins uifferent approaches, depending on what works best for each
nart ¢ ne project.

» e stiuctured meetings or events held regularly throughout an agile
2 ject to make sure the team stays focused, aligned and on track to
acnieve its goals.

Cros func .
team v .ibers

Are individuals from different departments or
collaborating to work on a project.

areas of expertise

P~~dquc. dwner

Is responsible for defining and prioritizing the product backlog. The
product backlog is a list of features, functions, and requirements that need
to be completed for the product to be considered complete.

.eam facilitator

Ensures that the team follows Agile methodology and Scrum framework.
Sometimes it is called a project manager, scrum master, project team lead
or team coach.

© CCI Learning Solutions Inc.




Unit 1: Project Management Fundamentals

Needs assessment

Is used when you closely examine what you want to do and figure out what
you need to make it work. It's researching to develop a plan to help you
achieve your goals.

Business case

Is a document that explains why we want to do a particular project, what
we want to achieve from it and how we'll know if it worked. It's a plan that
helps us make sure the project is a good idea and will be successful.

© CCI Learning Solutions Inc.



Unit 1: Project Management Fundamentals

Unit 1: Unplugged Activities
Instructor Guide

Instructions

Below are a variety of offline activities to choose from to support learning in Uni. . Choc » activ' .es to

enhance learning in the classroom.

Activity 1: Word Search

Distribute pages 2-4 to the learners.

With Words - Use this word search to reinforce the key terms 1 Unit1. An z swer key is provided.

With Clues - Use this word search to challenge learners to find' wtermsin ! \it1using clues. An answer

key is provided.

Activity 2: Crossword Puzzle

Distribute pages 2-3 to the learners.

Have learners solve the crossword puzzle by readii <clues< (d filling in the answer with key terms from

Unit 1.

An answer key is provided.

Activity 3: Riddle same

Divide learnersinto bz ~nceda  2° swhere each group can sit at a table. Each member of the team takes

aturn to be assigned' v rd by =einstructor.

The learner tries to exp 3ir. e we 4 to their team in a specific period of time. They could read the
description f: the tabi asa nt, but they should not read the description directly to their team from

the paper.

Activ ., 4: Thi. or That

Have tl lear zis ad in line in the middle of the classroom.

2signat  une side of the classroom to be the “Agree” side, and the other side to be the “Disagree” side.

Read the | : of statements one at a time, and the learners move to the side of the classroom according
irth raciee or disagree with the statement. After all learners have chosen a side, asked them to say

why dic they choose this side.

© CCl Learning Solutions Inc.
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LESSON 2:
PROJECT MANAGEMENT
APPROACHES

Project Life Cycles

» Project life cycle
- Se . ‘ages | roje. goes through, from
start . finic
. ~iect phac -
Gre | ~f acuvities, logically related, are
ps 1ormed together
* Ph: e gate review:

C «eckpoint to ensure everything is
completed before moving on to next
phase




Project Life Cycle Phases

» Project life cycle phases:
- Series of stages or phases a project ¢ »es through
» Feasibility:

- Where you check if it's possible to dc rojec ns
if company can afford it

WO
7x

2/13/2024

Project Life Cycle F 1ases

o/ ~ * Design:
_ N - Where you plan out project details
I - * Build:

- Where team executes plan for project

WO
7x




Project Life Cycle Phases

» Test:
- Do final check to ensure
everything ready for project
* Deploy:
- Where project goes live
* Close:
- Where you finish project

Predictive Approac’ cs

» Useful when you kri. v exe.tly what you need to do at start of project
Eve . 2ais | anncd out in advance, including:

How . ~htime i ake to complete project

How muc: aney it will cost

le. > deter. iines what they need and plans to complete it
/"y cha. yes are carefully managed to ensure everything stays on track

@ Predictive Approach

S
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Unit 1 Lesson 2 Study Guide Complete

Topic

Explanation

Project Life Cycles

Project Life Cycle

A set of stages a project goes through, from start to finish. The life

cycle is made up of different phases.

Project Phase

e Part of a project where a group of activities, which are

logically related, are performed together.

e They all have something in common or wor.  oward the
same goal.
e These activities are done to complete a s, <cifict. '<or

deliver something the project needs.

Deliverable

Can be a document, a product or any otkorresult the | ject 5
working toward.

Phase Gate Review (Stage

A checkpoint to ensure that everything that

3s supposed to be

Cate) done in one phase of a project is .~ d bu h»re moving on to
the next phase.
Project Life Cycle Phases
Project Life Cycle Phases e Refer to the series of st. :es or phas¢ a project goes
through.

The numbe’ .nd type of pha.__ ,0u need to take when
planning< project can differ depending on how you want to
do thir® 5and h7 v often you want to deliver parts of the

projec
Examples of Project Life Feasibility.
Cycles Design.
Buil~
ITest.
’ Loy
Clos
Feasibility The/ hase wl ¢ you check if it's possible to do the project and if
[th< _ompany can afford it.
Design " 1e phase where you plan out the project details.
Build 1. »ohase where the team executes the plan for the project.
Test The phase where you do a final check to ensure everything is ready
N r the project.
Deploy The phase where the project goes live.
Clos IThe phase where you finish the project.

Pre dice. ~ Aproac

hes

Predic ive ‘pbroo,nes

Useful when you know exactly what you need to do at the start of
the project. In a predictive approach,

|Dredicti Approaches

e Everything is planned out in advance, including how much
time it will take to complete the project and how much
money it will cost.

The team determines what they need and plans to complete
it.

Any changes to the plan are carefully managed to ensure
everything stays on track.
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Adaptive Approaches

IAdaptive Approaches (Agile
IApproaches)

The plan is flexible, and changes can be made anytime. A detailed
plan is made before starting a specific part of the project.

Sprint A specific time frame where a set amount of work needs to be
completed. This approach breaks a project into smaller sprints,
making it easier to work toward completing the project.

Hybrid Approaches

Hybrid Approaches

Combine different approaches, depending on what works best for
each part of the project.

© CCI Learning Solutions Inc.




Unit 2: Project Management Fundamentals

Unit 1 Lesson 2 Learn Tasks

Lesson 2: Project Management Approaches

Task
Level

Obj
Domain

Obj Descr

Lesson
Topic

Assmt
Type

Assessment
Details

Answer Key

File
Name

111

Define project
life cycle

Project Life
Cycles

Drag the
Words

Drag the phrases to
the correct
definition.
e A project life
cycle
e A
phase

project

e A phase g
rex’

*_* A st of stages

projec goe

through, Tom < it
to finish. It 1s I1lke a
roadmap that
Juides people on
what<to do and
wh® .

_" Part of a project
where a group of
activities is done
together, which are
logically related.
They all have
something in
common or work
towards the same
goal.

*_* A checkpoint to
ensure that
everything that was
supposed to be done
in one phase of a
project is completed
before moving on to
the next phase.

*A project ine 0t
(correct) a set of
stages a project goes
throc ', from start to
7 ish. is like <>
roc. Mmap v« >t g« .es
peop: "nwi. (odo
e

project phase*
(co.rect) part of a
project where a
group of activities is
done together, which
are logically related.
They all have
something in
common or work
towards the same
goal.

*A phase gate
review* (correct) a
checkpoint to ensure
that everything that
was supposed to be
done in one phase of
a project is
completed before
moving on to the
next phase.

Define project
life cycle

Project Life
Cycle
Phases

Drag the
Words

Drag the project
phrase to the
correct description.

o Feasibility

*Feasibility*
(correct) The phase
where you check if

it's possible to do the

© CCI Learning Solutions Inc.




Unit 2: Project Management Fundamentals

Lesson 2: Project Management Approaches

Describe th
k

ch. acc stice

ofap dictive
approac

e Design
e Build

e Test

e Deploy
e Close

*_* The phase where
you check if it's
possible to do the
project and if the
company can afford
it.

** The phase w. ..
you plan out all ti
project &« ...

* *Th' phase whe
the t am execute
the ¢ = for tk
project.

*_* The phase where

ou do a final check
to ens:ire everything
is .ady for the
n ject.

*_* The phase where
the project goes live.

*_* The phase where
you finish the
project.

project and if the
company can afford
it

*Design* (correct)
The phase where you
plan out all th~
project details.

*Build* (correct) The
phad ‘where the
teram e cutes the
p:. »forti orojec

*Tesu ‘corre ' . he
“~cew reyoudo

‘ afinalciicek to
nsure everything is

re Yy for the project.

*Deploy* (correct)
The phase where the
project goes live.

*Close* (correct) The
phase where you
finish the project.

What is a predictive
approach to project
management?

e Aflexible
approach where
changes are
easily
incorporated.

e An approach
where
everything is
planned out in
advance.

e An approach
where the
project manager

What is a predictive
approach to project
management?

o Aflexible
approach where
changes are
easily
incorporated.

e An approach
where
everything is
planned out in
advance.
(correct)

e An approach
where the project

© CCI Learning Solutions Inc.




Unit 2: Project Management Fundamentals

Lesson 2: Project Management Approaches

improvises as
the project
progresses.

e Anapproach
where the
project manager
does not know
what they need
to do.

True or False:

Predictive
approaches are
useful wk

projec’ nanager.
uncer 1in about
what ¢ 2y need to
do.

e True
e False

Fi* 1 the Blank:

‘llin the blank with
the correct word.

In a predictive
approach to project
management,
everything is
planned out in
advance, including
how much *_* it will
take to complete
the project and how
much money it will
cost.

manager
improvises as the
project
progresses.

e Anapproach
where the projeci
manager ue .
not know what
they need to do.

i eorr se

Prec tive

AppProa. Yesarc

‘ Usc. . > the
nroject manager is
« certain about
wri .t they need to
do.

e True
e False (correct)

Fill in the Blank:

Fill in the blank with
the correct word.

In a predictive
approach to project
management,
everything is planned
out in advance,
including how much
*time* (correct) it
will take to complete
the project and how
much money it will
cost.

escribe the
‘key
‘haracteristics
of an adaptive
approach

Adaptive
Approaches

Question
Set

You are the project
manager for a team
tasked with
planning a large-
scale event for a
client. The client has
not provided a clear
scope for the
project. What

You are the project
manager for a team
tasked with planning
a large-scale event
for a client. The client
has not provided a
clear scope for the
project. What

© CCI Learning Solutions Inc.




Unit 2: Project Management Fundamentals

Lesson 2: Project Management Approaches

approach would be
best to use?

e Predictive
approach

e Adaptive
approach

e Hybrid approach

True or False:
Adaptive
approaches are
useful when the
project scope is NG.
clear or t-

ongoir , changes
techn ogy or
custoi =r needs.

e True
e False

Fill in the Blank:

Fill in the blank with
the correct word.

In an agile
approach,a* *isa
specific time frame
where a set amount
of work needs to be
completed.

approach would be
best to use?

e Predictive
approach
e Adaptive
approach
(correct)
Consequence:
Creat job! You
se cted the
corre_
yoroa fel .ne
siv_ntion. ae
=~ ableto
work In
iterations and
xdjust the plan
as needed. Keep
going!
e Hybrid approach

True or False:
Adaptive approaches
are useful when the
project scope is not
clear or there are
ongoing changes in
technology or
customer needs.

e True (correct)
Consequence:
You got it right!
Using an
adaptive
approach allows
for flexibility and
adjustment as
the project
progresses,
making it a good
choice for
uncertain or
changing
situations.

e False

© CCI Learning Solutions Inc.




Unit 2: Project Management Fundamentals Lesson 2: Project Management Approaches

Fill in the Blank:

Fill in the blank with
the correct word.

In an agile approach
a *sprint* (correct) ic
a specific tinr“rome
where a set amouric
of work needs to be

com’ leted.

Conse._ =2nce:

Cu ect!i. hn ag#
appr ch,s, i s
~ra use ‘o break
|dowii <. Jroject
‘nto smaller,

1. »nageable parts.
This helps the team
focus on specific
goals and work
towards completing
the project
efficiently. Keep

going!

1.4 Describe the Hybrid True/False company uses the |True (correct)
key Approach predictive approach False
characteristics to plan the
of a hybrid accommodation
approach part of a company

training event, while
it uses the adaptive
approach for
scheduling the
workshops. This is an
example of a hybrid
approach of project
L management.
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Unit 1: Project Management Fundamentals

Lesson 2: Project Management Approaches

Unit 1 Lesson 2 Practice Questions

Assessment Type

Assessment Details

Answer Key

Multiple Choice

What is a project life cycle?

e A set of stages a project goes
through, from start to finish.

e Alist of tasks that need to be done
to complete a project.

e A team of people who work
together to achieve a common
goal.

e A document that outlines the
scope of a project.

e A set of stages a projec goes
through, from =« *a | inish
(correct).

e Alistoftasksthat needtobedc =
to completh a project.

e A team o. »neople who work

togetli . to o rieve a £ mmon
goal.
e A docume. . thaut Jtlines the

fan0ro, -t

Multiple Choice

Which of the following is an example of a
project life cycle phase?

e Budgeting and finance

e Feasibility and design

e Marketing and advertising

Buady. *ting and finance
e . asib. v and design (correct)
e M <etingy and advertising

True/False

Predictive approaches use ceremonies,
while adaptive approaches are’ .ore
flexible.

a

Faisc (correct)

Fill in the Blanks

Fill in the blanks with the® orrect v .ds.
*_*approaches are useful wr.  che
project environment is unprea. able
while *_* approz ~esare usefulw = .you

know exactly wha. ou need to do.

*Adaptive (correct)* approaches are
useful when the project environment is
unpredictable, while *predictive
(correct)* approaches are useful when
you know exactly what you need to do.

e Pre e
e 7 remoi 3s
o Adaptivs
True/False Hybrid ¢ »ret .nes combine only True
g ictive  oroaches. False (correct)
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Unit 1 Lesson 2 Sequence Exercise

e Scene: You are working on your first project planning a three-day conference.
e Character 1: Alice is an event coordinator, who has been working in the company
for 15 years specializing in planning weddings.
e Character 2: Kareem is an intern just joining the company to help with corporate events.

Set the stage.
You are sitting with your team discussing the project.

Alice says, “We are preparing the design for the invitation, as well as the itinerary, we are
finalizing the arrangement of the catering, music and speakers”

Question: Which phase of the project life cycle is this project in currently? ’

1. Feasibility. ’
2. Build. (correct)

3. Close. |

If Answer 2 is chosen
Text: Correct. Build is the phase where the team execut« = the plan for .. _ject.
Set the stage. Sometime after that meeting, your te’ n is gathered to discuss some aspects of the project.

Kareem: “The conference’'s day one went well, howeve: ~eake’ 5 said they need to delay their talk for a 30
mins, we are currently arranging for this: hange.”.

Question: Which phase of the pr' ect life ycle . \ic Jrojectin
currently?

1. Deploy. (correct)
2. Test.

If Answer 1is chose
Text:

Correct! D' »loy Is nhase where the project goes live.

,__

summary

Pr=" _(life /cle phases refer to the series of stages or phases a project goes through. The number
and type of shases you need to take when planning a project can differ depending on how you want

to d>thi ysand how often you want to deliver parts of the project.
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