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Overview 
Course Structure 
The course is structured to learn by doing, practice the learned skill, and then apply the skills. 

• Unit 

o Lesson 

▪ Learn Tasks 

▪ Practice Exercises 

▪ Practice Questions 

o Objective Assessment 

o Create Project 

Each unit contains lessons. The lessons are introduced by lesson topics where learners can 
understand through doing or learning through study materials (eBook, QuickDecks or 
QuickClips). Each lesson concludes with a Practice Exercise that incorporates the tasks they 
learned throughout the lesson. Once they have completed the lessons in the unit, learners are 
assessed through a question-based Objective Assessment and a Create Project. 

Delivery 
The course is created so it can be customized to meet the needs of the instructor and the learner.  

• Direct Instruction:  Utilize the PowerPoints Presentations to introduce each lesson topic, 
then have the learners review the study materials and complete the task. 

• Flipped  Classroom:  Learners complete online lessons outside of class time. Learners 
utilize the class time to discuss learned tasks, allow learners to teach concepts, expand 
concepts through learning stations, and work on unit extension or unplugged activities. 

• Learner-Centered Approach: Use the prescriptive learning model so learners can focus 
on new skills and skip the skills they already know. Learners can work at their own pace on 
their own schedule to complete the course. Instructors support learners by utilizing the 
answer keys to identify struggles and guide learners through the solutions.   

Differentiation 
• Study Materials: Study materials are available in eBook, QuickDecks and QuickClips 

format. Each study material provides the same concepts and allows the learners to choose 
the modality that best fits their learning style. The eBook introduces concepts in bite-sized 
readings. QuickDecks display materials in a flashcard format. QuickClips provide a video 
and audio-based clip. 
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• Course Progression: Learners can complete the learn task to demonstrate understanding 
before reviewing the study materials or they can review one or all the study materials 
before attempting the learn tasks. 

• Grouping: Create groups for different learning levels or styles. Customize each group 
setting to best meet the needs of the learners. 

• Provide struggling learners with answer keys to follow step-by-step instructions to 
complete tasks and exercises. 

• Encourage learners to showcase their newly learned skills by creating additional real-world 
projects, teach others how and why to use new skills, and explore beyond their learning. 

Prepare for Delivery 
• Begin with the unit overview to understand the structure and flow of the unit, the topics 

covered, the approximate time to complete and the exam objectives reviewed. 

• Review the lesson PowerPoint Presentation to give you an in-depth look at each lesson 
topic and the comprehensive topic notes included. 

• Review the answer keys to familiarize yourself with the tasks learners will complete 
throughout the lesson. 

• Complete the lesson. 

Instructor Resources Overview 
Instructor 
Resources 
File Structure 

 Instructor Resources  
 Course Syllabus 
 Course Overview 
 Course Key Terms 
 Course Instructor Guide 
 Unit 

 Unit Assessment Answer Keys 
 Create Project 
 Objective Assessment  

 Lesson 
 Answer Keys 

 Lesson Practice Exercises 
 Learn Tasks 
 Lesson Practice Questions 

 Study Guides 
 Study Guide Complete 
 Study Guide Fill-In Explanation 
 Study Guide Fill-In Topic 

 Lesson PowerPoint Presentations 
 Unplugged Activities 
 Unit Overview 
 Unit Learning Plan 
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 Unit Key Terms 

Unit Assessment 
Answer Keys 

Each unit includes two types of assessments for learners to apply their 
knowledge. 

• Create Project – These are project prompts and sample solution 
files. Create projects also include “show me” videos for learner 
reference. You have the option to enable/disable this feature. 

• Objective Assessment – A comprehensive question and answer-
based assessment for the unit. Objective Assessments include 
“show solution” for learner reference. You have the option to 
enable/disable this feature. 

Answer Keys 
 

Documents containing answers, step-by-step instructions, and correct 
answers for Instructor reference or to offer additional support material for 
learners. 

• Learn Tasks  - Each lesson topic includes an opportunity to apply 
what they have just learned in-app or by answering questions. Learn 
Tasks also include “show me” videos and “show solution” for learner 
reference. 

• Lesson Practice Exercises – End of lesson in-app or scenario-based 
assessment. Lesson Practice Exercises also include “show me” 
videos for learner reference. You have the option to enable/disable 
this feature. 

• Lesson Practice Questions – End of lesson question-based 
assessment. Lesson Practice Questions also include “show solution” 
for learner reference. You have the option to enable/disable this 
feature. 

Study Guides Printable and customizable study guides mapped to lesson topics and 
exam objectives are provided in three formats. 

• Complete - This version includes the topic and the explanation. 
• Fill-In Topic - Learners can fill in the topics as they learn or as a 

review. 
• Fill-In Explanation – This allows learners to complete the 

explanation of each lesson topic in their own words and images. 

Learning Plan Customizable unit learning plan outlining the objectives and topics 
covered, essential questions, learning targets, methods and materials, 
extension activities, formative and summative assessments, mapping to 
STEAM, Work Readiness, 5 C’s, and Bloom’s Taxonomy Levels.  

Lesson 
PowerPoint 

A PowerPoint Presentation that complements the lesson. Each lesson topic 
is included in the presentation as well as comprehensive speaker notes. 

Unplugged 
Activities 

A variety of activities and necessary resources to get learners off the 
computers while still reinforcing unit learning objectives. 

Unit Key Terms A comprehensive list of key terms throughout the unit. 

Unit Overview A spreadsheet containing the overview of the flow of the unit that includes 
lesson topics, certification objectives mapping, and approximate timings for 
self-paced and instructor-led scenarios. 
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Unit Lesson Lesson Topic Self Study 

Timings in 

minutes

Instructor-

led 

Objective 

Domain

OD Description

Unit 1: Project Management Fundamentals

Unit 1: Overview

Overview 2 5

Key Terms 3 5

Total Time 5 10

Lesson 1: Introduction to Project Management

Lesson Objectives 5 5

Project Management Institute (PMI) 5 15

Projects 5 15

Programs 5 15

Portfolios 5 15

Projects, Programs and Portfolios 5 15

Operations Versus Projects 5 15

Products Versus Projects 5 15

Project Sponsor 5 15

Project Manager 5 15

Project Coordinator 5 15

Project Team 5 15

Project Management 5 15

Projects Deliver Value 5 15

Lesson Practice Exercises 10 10

Lesson Practice Questions 10 10

Total Time to Complete Lesson 90 220

Lesson 2: Project Management Approaches
Lesson Objectives 5 5

Project Life Cycles 5 15 1.1.1 Define project life cycle

Project Life Cycle Phases 5 15 1.1.1 Define project life cycle

Predictive Approaches 5 15 1.1.2 Describe the key characteristics of a predictive approach

Adaptive Approaches 5 15 1.1.3 Describe the key characteristics of an adaptive approach

Agile Ceremonies 5 15 1.1.3 Describe the key characteristics of an adaptive approach

Hybrid Approaches 5 15 1.1.4 Describe the key characteristics of a hybrid approach

Lesson Practice Exercises 10 10

Lesson Practice Questions 10 10

Total Time to Complete Lesson 55 115

Lesson 3: Agile Delivery Approach
Lesson Objectives 5 5

Agile Ceremonies 5 15 1.1.3 Describe the key characteristics of an adaptive approach

Agile Teams 5 15 1.1.3 Describe the key characteristics of an adaptive approach

Agile Roles 5 15 1.1.3 Describe the key characteristics of an adaptive approach

Lesson Practice Exercises 10 10

Lesson Practice Questions 10 10

Total Time to Complete Lesson 40 70

Lesson 4: Pre-Project Work
Lesson Objectives 5 5

Needs Assessment 5 15

Business Case 5 15

Lesson Practice Exercises 10 10

Lesson Practice Questions 10 10

Total Time to Complete Lesson 35 55

Unit 1: Summary
Summary 2 5

Key Terms 3 5

Total Time 5 10

Unit 1: Assessments

Objective Assessment 15

Create Project 15

Interactive Story 30

Total Time 60 0

Total Time to Complete Unit Minutes 285 470

Hours 5 8
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Project Management Ready Learning 
Plan 

Unit 1: Project Management Fundamentals 
Instructor: Class: Duration: 5-10 

Hours 

Unit Objectives: 
• Identify the key elements and phases of the project management lifecycle. 
• Analyze the strengths and limitations of each project management approach. 
• Describe the principles and values of Agile project management. 
• Recognize the significance of pre-project work in project management. 

Essential Questions: 
• How do project management methodologies contribute to project success? 
• How can project managers select the most appropriate approach for a given project? 
• What are the core principles and values of Agile project management? 
• Why is pre-project work crucial in project management? 

Learning Targets: 
• I will understand the fundamentals of project management, including the key elements of the project 

management lifecycle, various project management approaches, such as Agile delivery, and the 
importance of pre-project work. 

• So I can apply project management principles and methodologies to plan, execute, and deliver 
successful projects, by selecting appropriate project management approaches and conducting effective 
pre-project activities. 

• I know I succeeded when I can successfully analyze and evaluate project management scenarios, make 
informed decisions about project approaches, and effectively plan and initiate projects, setting them up 
for success from the outset. 

Methods and Materials: 
• Lectures 
• Reading 
• Videos 
• Hand-on activities 
• Creating 
• Analyzing  
• Discussing 
• Teaching 

Formative Assessments: 
• Learn Tasks 
• Practice Questions 
• Practice Exercises 

Summative 
Assessments: 

• Objective 
Assessment 

• Create Project 
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Work Readiness 
☒ Communication 

☒ Problem-solving 

☒ Teamwork 

☒ Work ethic 
☒ Empathy 

☒ Conflict resolution 

☒ Active listening 
☒ Time management 

☒ Adaptability 

☒ Reading 

☐ Mathematics 

5 C’s 
☒ Critical Thinking 

☒ Creativity 

☒ Communication 

☒ Collaboration 
☒ Citizenship 

Blooms Level 
☒ Remembering 

☒ Understanding 

☒ Applying  

☒ Analyzing 
☒ Evaluating  

☒ Creating 
 

 

Learning Activities 
Lesson Time Allowed Content 

Lesson 1: Introduction to 
Project Management 

90-220 minutes • Project Management Institute (PMI) 
• Projects 
• Programs 
• Portfolios 
• Projects, Programs and Portfolios 
• Operations Versus Projects 
• Products Versus Projects 
• Project Sponsor 
• Project Manager 
• Project Coordinator 
• Project Team 
• Project Management 
• Projects Deliver Value 

Lesson 2: Project 
Management 
Approaches 

55-115 minutes • Project Life Cycles  
• Project Life Cycle Phases 
• Predictive Approaches 
• Adaptive Approaches 
• Agile Ceremonies 
• Hybrid Approaches 

Lesson 3: Agile Delivery 
Approach 

40-70 minutes • Agile Ceremonies 
• Agile Teams 
• Agile Roles 

Lesson 4: Pre-Project 
Work 

35-55 minutes • Needs Assessment  
• Business Case 
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Unit 1 Key Terms 
Term Definition 

Project 
Management 
Institute (PMI) 

Is a globally recognized professional association that provides guidance, 
knowledge and certification in project management. 

Project Has a start and end date and includes different activities. 

Program Is like a big project that includes a group of smaller projects. Coordinating 
all the different projects to get the best results is the point of grouping 
them together into a program. 

Program manager Is responsible for managing a group of related projects. They oversee 
everything and ensure each project is successful and done on time and 
within budget. 

Portfolios Is like an extensive collection of programs and projects that a company is 
working on. The point is to make sure that everything fits together to help 
the company reach its strategic goals. 

Portfolio manager Ensures that programs and projects of the portfolio are working together, 
that everything is done well and that these programs and projects align 
with the company’s strategic goals. 

Operations 
management 

Is the day-to-day work that keeps a company running smoothly. It focuses 
on ensuring everyone has the necessary things to do their jobs, like tools 
or supplies, and that everything works well. 

Product Is something that is made and can be measured or counted. It can be 
complete on its own, like a toy or a piece of furniture, or part of something 
bigger, like a car or a computer component. 

Sponsor Is a person or group that provides the financial resources needed for a 
project. 

Project manager Is a person in charge of leading a team of people to achieve the goals of a 
project. 

Project coordinator Assists the project manager with specific tasks and helps ensure the 
project runs smoothly. While a project manager is responsible for the 
project, a project coordinator works alongside them to support and help 
keep everything organized. 

Project Team Is a group of people with different skills who work together to achieve the 
project's goals. 

Project 
management 

Is the process of using knowledge, skills, tools and techniques to ensure a 
project is completed as planned. It involves planning, coordinating and 
controlling a project’s different parts to make certain everything goes 
smoothly. 
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Project phase Is part of a project where a group of activities, which are logically related, 
are performed together. 

Phase gate review 
(stage gate) 

Is a checkpoint to ensure that everything that was supposed to be done in 
one phase of a project is completed before moving on to the next phase. 

Project life cycle 
phases 

Refer to the series of stages or phases a project goes through.  

Feasibility Is the phase where you check if it's possible to do the project and if the 
company can afford it 

Design Is the phase where you plan out the project details. 

Build Is the phase where the team executes the plan for the project. 

Test Is the phase where you do a final check to ensure everything is ready for 
the project. 

Deploy Is the phase where the project goes live. 

Close Is the phase where you finish the project. 

Predictive 
approaches 

Are useful when you know exactly what you need to do at the start of the 
project. In a predictive approach, everything is planned out in advance, 
including how much time it will take to complete the project and how 
much money it will cost. 

Adaptive 
approaches 

The plan is flexible, and changes can be made anytime. When using an 
adaptive approach, a detailed plan is made before starting a specific part 
of the project. 

Hybrid approaches Combine different approaches, depending on what works best for each 
part of the project. 

 

Agile ceremonies Are structured meetings or events held regularly throughout an agile 
project to make sure the team stays focused, aligned and on track to 
achieve its goals. 

Cross-functional 
team members  

Are individuals from different departments or areas of expertise 
collaborating to work on a project. 

Product Owner Is responsible for defining and prioritizing the product backlog. The 
product backlog is a list of features, functions, and requirements that need 
to be completed for the product to be considered complete. 

Team facilitator Ensures that the team follows Agile methodology and Scrum framework. 
Sometimes it is called a project manager, scrum master, project team lead 
or team coach. 
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Needs assessment Is used when you closely examine what you want to do and figure out what 
you need to make it work. It's researching to develop a plan to help you 
achieve your goals. 

Business case Is a document that explains why we want to do a particular project, what 
we want to achieve from it and how we'll know if it worked. It's a plan that 
helps us make sure the project is a good idea and will be successful.  
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Unit 1: Unplugged Activities 
Instructor Guide 
 

Instructions 
Below are a variety of offline activities to choose from to support learning in Unit 1. Choose activities to 
enhance learning in the classroom.  

Activity 1: Word Search 
Distribute pages 2-4 to the learners. 

With Words - Use this word search to reinforce the key terms in Unit 1. An answer key is provided.  

With Clues - Use this word search to challenge learners to find key terms in Unit 1 using clues. An answer 
key is provided. 

Activity 2: Crossword Puzzle 
Distribute pages 2-3 to the learners.  

Have learners solve the crossword puzzle by reading clues and filling in the answer with key terms from 
Unit 1. 

An answer key is provided. 

Activity 3: Riddle Game 
Divide learners into balanced teams where each group can sit at a table. Each member of the team takes 
a turn to be assigned a word by the instructor.  

The learner tries to explain the word to their team in a specific period of time. They could read the 
description from the table as a hint, but they should not read the description directly to their team from 
the paper. 

Activity 4: This or That 
Have the learners stand in line in the middle of the classroom. 

Designate one side of the classroom to be the “Agree” side, and the other side to be the “Disagree” side. 

Read the list of statements one at a time, and the learners move to the side of the classroom according 
to if they agree or disagree with the statement. After all learners have chosen a side, asked them to say 
why did they choose this side. 
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LESSON 2: 
PROJECT MANAGEMENT 
APPROACHES

Project Life Cycles

• Project life cycle:

• Set of stages project goes through, from 
start to finish

• Project phase: 

• Group of activities, logically related, are 
performed together

• Phase gate review:

• Checkpoint to ensure everything is 
completed before moving on to next 
phase

1

2
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Project Life Cycle Phases

• Project life cycle phases:

• Series of stages or phases a project goes through

• Feasibility:

• Where you check if it's possible to do project and 
if company can afford it

Project Life Cycle Phases

• Design:

• Where you plan out project details 

• Build:

• Where team executes plan for project

3

4
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Project Life Cycle Phases

• Test:

• Do final check to ensure
everything ready for project

• Deploy:

• Where project goes live

• Close:

• Where you finish project

Predictive Approaches

• Useful when you know exactly what you need to do at start of project

• Everything is planned out in advance, including:
• How much time it will take to complete project

• How much money it will cost

• Team determines what they need and plans to complete it
• Any changes are carefully managed to ensure everything stays on track

5

6
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Unit 1 Lesson 2 Study Guide Complete 

Topic  Explanation  
Project Life Cycles  
Project Life Cycle A set of stages a project goes through, from start to finish. The life 

cycle is made up of different phases.  
Project Phase • Part of a project where a group of activities, which are 

logically related, are performed together.  
• They all have something in common or work toward the 

same goal.  
• These activities are done to complete a specific task or 

deliver something the project needs.  
Deliverable Can be a document, a product or any other result the project is 

working toward.  
Phase Gate Review (Stage 
Gate) 

A checkpoint to ensure that everything that was supposed to be 
done in one phase of a project is completed before moving on to 
the next phase.  

Project Life Cycle Phases 
Project Life Cycle Phases • Refer to the series of stages or phases a project goes 

through.  
• The number and type of phases you need to take when 

planning a project can differ depending on how you want to 
do things and how often you want to deliver parts of the 
project. 

Examples of Project Life 
Cycles 

• Feasibility. 
• Design. 
• Build. 
• Test. 
• Deploy. 
• Close. 

Feasibility The phase where you check if it's possible to do the project and if 
the company can afford it.  

Design The phase where you plan out the project details. 
Build The phase where the team executes the plan for the project. 
Test The phase where you do a final check to ensure everything is ready  

for the project. 
Deploy The phase where the project goes live. 
Close The phase where you finish the project. 

Predictive Approaches  
Predictive Approaches Useful when you know exactly what you need to do at the start of 

the project. In a predictive approach,  
Predictive Approaches • Everything is planned out in advance, including how much 

time it will take to complete the project and how much 
money it will cost.  

• The team determines what they need and plans to complete 
it.  

• Any changes to the plan are carefully managed to ensure 
everything stays on track.  SAMPLE

 O
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Adaptive Approaches  
Adaptive Approaches (Agile 
Approaches) 

The plan is flexible, and changes can be made anytime. A detailed 
plan is made before starting a specific part of the project. 

Sprint A specific time frame where a set amount of work needs to be 
completed. This approach breaks a project into smaller sprints, 
making it easier to work toward completing the project.  

Hybrid Approaches  
Hybrid Approaches Combine different approaches, depending on what works best for 

each part of the project.  
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Unit 1 Lesson 2 Learn Tasks 
Task 
Level 

Obj 
Domain 

Obj Descr Lesson 
Topic 

Assmt 
Type 

Assessment 
Details 

Answer Key 
 

File 
Name 

 1.1.1 Define project 
life cycle 

Project Life 
Cycles 

Drag the 
Words 

Drag the phrases to 
the correct 
definition. 

• A project life 
cycle 

• A project 
phase 

• A phase gate 
review 

 

*_* A set of stages a 
project goes 
through, from start 
to finish. It is like a 
roadmap that 
guides people on 
what to do and 
when. 

*_* Part of a project 
where a group of 
activities is done 
together, which are 
logically related. 
They all have 
something in 
common or work 
towards the same 
goal. 

*_* A checkpoint to 
ensure that 
everything that was 
supposed to be done 
in one phase of a 
project is completed 
before moving on to 
the next phase. 

*A project life cycle* 
(correct) a set of 
stages a project goes 
through, from start to 
finish. It is like a 
roadmap that guides 
people on what to do 
and when. 

 

*A project phase* 
(correct) part of a 
project where a 
group of activities is 
done together, which 
are logically related. 
They all have 
something in 
common or work 
towards the same 
goal. 

 

*A phase gate 
review* (correct) a 
checkpoint to ensure 
that everything that 
was supposed to be 
done in one phase of 
a project is 
completed before 
moving on to the 
next phase. 

 

 1.1.1 Define project 
life cycle 

Project Life 
Cycle 
Phases 

Drag the 
Words 

Drag the project 
phrase to the  
correct description. 

• Feasibility 

*Feasibility* 
(correct) The phase 
where you check if 
it's possible to do the 
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• Design 
• Build 
• Test 
• Deploy 
• Close 

 

*_* The phase where 
you check if it's 
possible to do the 
project and if the 
company can afford 
it.   

*-* The phase where 
you plan out all the 
project details.  

*_* The phase where 
the team executes 
the plan for the 
project. 

*_* The phase where 
you do a final check 
to ensure everything 
is ready for the 
project.  

*_* The phase where 
the project goes live.  

*_* The phase where 
you finish the 
project.  

project and if the 
company can afford 
it 

*Design* (correct) 
The phase where you 
plan out all the 
project details.  

*Build* (correct) The 
phase where the 
team executes the 
plan for the project.   

*Test* (correct) The 
phase where you do 
a final check to 
ensure everything is 
ready for the project.  

*Deploy* (correct) 
The phase where the 
project goes live.  

*Close* (correct) The 
phase where you 
finish the project.  

 1.1.2 Describe the 
key 
characteristics 
of a predictive 
approach 

Predictive 
Approaches 

Question 
Set 

What is a predictive 
approach to project 
management? 

• A flexible 
approach where 
changes are 
easily 
incorporated. 

• An approach 
where 
everything is 
planned out in 
advance. 

• An approach 
where the 
project manager 

What is a predictive 
approach to project 
management? 

• A flexible 
approach where 
changes are 
easily 
incorporated. 

• An approach 
where 
everything is 
planned out in 
advance. 
(correct) 

• An approach 
where the project 
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improvises as 
the project 
progresses. 

• An approach 
where the 
project manager 
does not know 
what they need 
to do. 

 

 

True or False: 

Predictive 
approaches are 
useful when the 
project manager is 
uncertain about 
what they need to 
do. 

• True 
• False 

 

 

Fill in the Blank: 

Fill in the blank with 
the correct word. 

In a predictive 
approach to project 
management, 
everything is 
planned out in 
advance, including 
how much *_* it will 
take to complete 
the project and how 
much money it will 
cost. 

manager 
improvises as the 
project 
progresses. 

• An approach 
where the project 
manager does 
not know what 
they need to do. 

 

True or False: 

Predictive 
approaches are 
useful when the 
project manager is 
uncertain about 
what they need to 
do. 

• True 
• False (correct) 
 
 

Fill in the Blank: 

Fill in the blank with 
the correct word. 

In a predictive 
approach to project 
management, 
everything is planned 
out in advance, 
including how much 
*time* (correct) it 
will take to complete 
the project and how 
much money it will 
cost. 

 1.1.3 Describe the 
key 
characteristics 
of an adaptive 
approach 

Adaptive 
Approaches 

Question 
Set 

You are the project 
manager for a team 
tasked with 
planning a large-
scale event for a 
client. The client has 
not provided a clear 
scope for the 
project. What 

You are the project 
manager for a team 
tasked with planning 
a large-scale event 
for a client. The client 
has not provided a 
clear scope for the 
project. What 
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approach would be 
best to use? 

• Predictive 
approach 

• Adaptive 
approach 

• Hybrid approach 

 

 

True or False: 
Adaptive 
approaches are 
useful when the 
project scope is not 
clear or there are 
ongoing changes in 
technology or 
customer needs. 

• True 
• False 

 

 

 

 

 

 

 

 

 

 

 

 

Fill in the Blank: 

Fill in the blank with 
the correct word.  

In an agile 
approach, a *_* is a 
specific time frame 
where a set amount 
of work needs to be 
completed. 

 

approach would be 
best to use? 

• Predictive 
approach 

• Adaptive 
approach 
(correct) 
Consequence: 
Great job! You 
selected the 
correct 
approach for the 
situation. The 
team is able to 
work in 
iterations and 
adjust the plan 
as needed. Keep 
going! 

• Hybrid approach 

 

 

True or False: 
Adaptive approaches 
are useful when the 
project scope is not 
clear or there are 
ongoing changes in 
technology or 
customer needs. 

• True (correct) 
Consequence: 
You got it right! 
Using an 
adaptive 
approach allows 
for flexibility and 
adjustment as 
the project 
progresses, 
making it a good 
choice for 
uncertain or 
changing 
situations. 

• False 
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Fill in the Blank: 

Fill in the blank with 
the correct word.  

In an agile approach, 
a *sprint* (correct) is 
a specific time frame 
where a set amount 
of work needs to be 
completed. 

Consequence: 
Correct! In an agile 
approach, sprints 
are used to break 
down the project 
into smaller, 
manageable parts. 
This helps the team 
focus on specific 
goals and work 
towards completing 
the project 
efficiently. Keep 
going! 

 

 1.1.4 Describe the 
key 
characteristics 
of a hybrid 
approach 

Hybrid 
Approaches 

True/False A company uses the 
predictive approach 
to plan the 
accommodation 
part of a company 
training event, while 
it uses the adaptive 
approach for 
scheduling the 
workshops. This is an 
example of a hybrid 
approach of project 
management. 

True (correct) 

False 
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Unit 1 Lesson 2 Practice Questions 

Assessment Type Assessment Details Answer Key 

Multiple Choice What is a project life cycle? 
• A set of stages a project goes 

through, from start to finish. 
• A list of tasks that need to be done 

to complete a project. 
• A team of people who work 

together to achieve a common 
goal. 

• A document that outlines the 
scope of a project. 

• A set of stages a project goes 
through, from start to finish 
(correct). 

• A list of tasks that need to be done 
to complete a project. 

• A team of people who work 
together to achieve a common 
goal. 

• A document that outlines the 
scope of a project. 
 

Multiple Choice Which of the following is an example of a 
project life cycle phase? 

• Budgeting and finance 
• Feasibility and design  
• Marketing and advertising 

• Budgeting and finance 
• Feasibility and design (correct) 
• Marketing and advertising 

True/False Predictive approaches use ceremonies, 
while adaptive approaches are more 
flexible. 

True  
False (correct) 

Fill in the Blanks Fill in the blanks with the correct words. 
 
*_* approaches are useful when the 
project environment is unpredictable, 
while *_* approaches are useful when you 
know exactly what you need to do. 

• Predictive 
• Ceremonies 
• Adaptive 

*Adaptive (correct)* approaches are 
useful when the project environment is 
unpredictable, while *predictive 
(correct)* approaches are useful when 
you know exactly what you need to do. 

True/False Hybrid approaches combine only 
predictive approaches. 

True  
False (correct) 
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Unit 1 Lesson 2 Sequence Exercise  
• Scene: You are working on your first project planning a three-day conference.  
• Character 1: Alice is an event coordinator, who has been working in the company 

for 15 years specializing in planning weddings.  
• Character 2: Kareem is an intern just joining the company to help with corporate events. 

 

 

 

 

 

 

Set the stage. 

You are sitting with your team discussing the project.  

Video: Clip A 

Alice says, “We are preparing the design for the invitation, as well as the itinerary, we are 
finalizing the arrangement of the catering, music and speakers” 

 
Question: Which phase of the project life cycle is this project in currently?  

1. Feasibility. 
2. Build. (correct) 
3. Close. 

If Answer 2 is chosen 

Text: Correct. Build is the phase where the team executes the plan for the project. 

Set the stage. Sometime after that meeting, your team is gathered to discuss some aspects of the project.  

Video: Clip B 

Kareem: “The conference’s day one went well, however speaker B said they need to delay their talk for a 30 
mins, we are currently arranging for this change.”. 

Question: Which phase of the project life cycle is this project in 
currently? 

1. Deploy. (correct) 
2. Test. 

If Answer 1 is chosen 

Text: 

Correct! Deploy is the phase where the project goes live. 

Summary 

Project life cycle phases refer to the series of stages or phases a project goes through. The number 
and type of phases you need to take when planning a project can differ depending on how you want 

to do things and how often you want to deliver parts of the project. SAMPLE
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