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Course Description

Prepare to conquer the world of project management with the PMI Project Management Ready
course. Developed by PMI (Project Management Institute), this program is designed to equip you
with the essential skills, knowledge, and technigques to excel in project management. Whether
you're an aspiring project manager or looking to enhance your project management proficiency,
this course will take you through the core principles, practices, and tools you need to succeed.

This course covers fundamental project management topics, including project initiation, planning,
execution, monitoring, and closure. You'll explore industry best practices, case studies, and real-
world applications, allowing you to gain practical insights into managing projects effectively.

The course not only provides an understanding of project management but also serves as
preparation for the PMI Project Management Ready certification exam.

Suggested Course Length: 20-40 hours

Course Prerequisites

There are no requirements prior to proceeding with this course.
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PMI Project Management Ready

Unit 1: Project Management
Fundamentals

Lesson Objectives

Project Management
Institute (Pmi)

Projects

Programs

Portfolios

Projects, Programs And
Portfolios

Operations Versus Projects
Products Versus Projects
Project Sponsor

Project Manager

Project Coordinator
Project Team

Project Management
Projects Deliver Value

Lesson 2: Project
Management Approaches
Lesson Objectives

Project Life Cycles

Project Life Cycle Phases
Predictive Approaches
Adaptive Approaches
Hybrid Approaches

Lesson 3: Agile Delivery
Approach

Lesson Objectives

Agile Ceremonies

Agile Teams

Agile Roles

Lesson 4: Pre-Project Work
Lesson Objectives

Needs Assessment

Business Case

Unit 2: Leadership And
Communication
Fundamentals

Lesson T: Introduction To
Leadership

Lesson Objectives
Leadership Skills
Dynamics Of The Client
Organization
Characteristics Of Servant
Leaders

Team Development
Stages Of Team
Development

Motivate Team Members
Influencing Team Members

Lesson 2: Project
Communications

Lesson Objectives
Written, Verbal And Visual
Communications

Formal Versus Informal
Communications
Hierarchical
Communications

Official Versus Unofficial
Communications
Cultural Differences In
Communications
Communication Methods

Lesson 3: Conflict
Management

Lesson Objectives

Conflict Management
Withdraw/Avoid
Smooth/Accommodate
Compromise/Reconcile
Force/Direct
Collaborate/Problem-Solve

Lesson 4: Ethics In Project
Management

Lesson Objectives

Project Management Ethics
Responsibility

Respect

Fairness

Honesty

Unit 3: Starting The Project

Lesson 1: Project Charter
Lesson Objectives

Project Charter Definition
Project Purpose
Measurable Project
Objectives

High-Level Requirements
Project Overview

Overall Project Risk
Summary Milestone
Schedule

Preapproved Financial
Resources

Key Stakeholder List
Project Approval
Requirements

Project Exit Criteria
Responsibility And Authority
Name And Authority Of The
Sponsor

Outline

Lesson 2: Stakeholders
Engagement

Lesson Objectives
Stakeholders

Vendors

Managers

Customers

Stakeholder Analysis
Prioritization

Direction Of Influence
Power/Interest Grid
Stakeholder Engagement
Authority And Responsibility
Project Decisions

Unit 4: Planning The Work

Lesson 1: Project
Management Plan
Lesson Objectives

Project Management Plan
Purpose

Project Management
Approach

Scope

Schedule

Budget

The Interplay Between
Scope, Schedule And Budget

Lesson 2: Project Scope
Lesson Objectives

Project Scope Purpose
Project Requirements
Gathering Requirement
Techniques

Project Scope Statement
Work Breakdown Structure
Project Scope Baseline

Lesson 3: Project Schedule
Lesson Objectives

Project Schedule

Project Schedule
Visualization

Seqguence Activities
Resource Leveling And
Smoothing

Crashing And Fast Tracking
Project Schedule Baseline

Lesson 4: Project Budget
Lesson Objectives

Project Budget Purpose
Cost Estimation Techniques
Procurement Management
Cost Baseline
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Outline

Lesson 5: Agile Planning
Activities

Lesson Objectives
Backlog Preparation
Agile Cost Estimation
Techniques

Backlog Refinement

Unit 5: Completing the
Work

Lesson 1: Monitor The
Project

Lesson Objectives
Monitoring Scope, Schedule
And Budget

Project Variance Analysis
Effects Of Unplanned
Changes To Scope

Scope Variance Analysis
Reasons For Tracking
Schedule

Schedule Variance Analysis
Reasons For Tracking Budget
Budget Variance Analysis
Status Update

Lesson 2: Project Quality
Lesson Objectives

Quality Management Plan
Quality Assurance

Quality Control

Quality Reports

Quality Variance Analysis

Lesson 3: Project Change
Management

Lesson Objectives

Change Management Plan
Change Management
Process

Change Request Scenario

Lesson 4: Agile Project
Execution

Lesson Objectives

Agile Execution Process
Measuring Progress

Unit 6: Ending the Project

Lesson 1: Project
Completion Process
Lesson Objectives

Project Closure

Verify Project Completion
Update Project Documents

Lesson 2: Project Closing
Documentation

Lesson Objectives

Final Report

Report Sample

Archive Project Documents
Lessons Learned
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