Business Series

Lesson 4: Business Plans

Lesson Objectives

By the end of this lesson, you will be able to identify the purposes, value an po sofa
business plan, pitch deck, and lean canvas. Upon successful completion is le ou should

be able to understand the following:

O Business Plan
O Business Plan Components
O Pitch Deck

O Pitch Deck Components

O

Lean Canvas

¢)'b
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Lesson 4: Business Plans Unit 1: Entrepreneurial and Small Business Concepts

Business Plan

A business plan is a detailed document that explains what a business is all
about and how it plans to be successful. It includes things like the business's
goals, strategies, and financial predictions. Think of it as a roadmap guiding
the business owner's journey. A good business plan has different sections
about the company, its customers, the competition, how it will be marketed, - — —
who will run it, and how it will make money.

A business plan is important because it helps business owners understand

their goals, determine what might go wrong, and explain their ideas to othei ke 1S
banks. It's like a guide that helps them make smart decisions and get the resourc. shey nc
start and grow their business.

For example, let's imagine someone wants to open a new café. Their busines{ oulds  twith
a summary explaining what the café is about and why it's special. Then, it ¥ uld giv. ‘=tails about
the café's location, the kind of food and drinks it offers, and its_tamat cus. ars. The olan would
also talk about the competition in the area, how the café will aroe ome. and how it will be
run. Lastly, the plan would include estimates of how much/ oney the. 2 exp  _ts to make and
spend, and how long it will take to become profitable.

Learn the Skill

A business plan helps business owners understand their goals and explain their ideas to others.

a. True
b. False

Business Plan Ca@pd®ents

A business plan is a document th 2|ps el preneurs outline their business goals and strategies.
It acts as a guide, showing them tri. aht ' | to follow. A good business plan has important parts
that 2y tos Ccess.
T utive amai_  "is part gives a quick summary of the whole business
— ‘ e tells ti. " reader what the business is about and what it aims to achieve.
| . . . . . .
—— Tompe Description: Here, entrepreneurs provide detailed information
e —— / aut their business, like its structure, ownership, and history. They also
- dc /ibe what products or services they offer and who their target customers
are.

Market Ana  is:( nis section examines the target market and the industry the business is in.
T \urs. _search their customers, what they want, and who their competition is. They also
ewm_ et trends.

Orgar’’ .on and Management: This part shows how the business is organized and introduces the
imporwant people in charge. It explains their roles and qualifications, showing why they are a good
team.

Product or Service Line: Here, entrepreneurs describe what they sell or offer. They explain the
features and benefits of their products or services and why they stand out from the competition.
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Lesson 4: Business Plans Unit 1: Entrepreneurial and Small Business Concepts

Learn the Skill

What is the purpose of a pitch deck?

To entertain the audience
To share a business idea with investors

To generate revenue

o o ow

To learn new languages

Pitch Deck Components

. A pitch deck is a presentation that entrepreneurs use to usiness
idea and convince investors or partners to support and
visually appealing document that focuses on / rts of the
business. A good pitch deck has a few key o

business can be successful.

Unique Value: Entrepreneurs explain i duct or service special and different

Business Model: This part explai iness will make money and stay successful.
Entrepreneurs talk about pricing
profitable and last long.

how they will reach customers and sell their product
vays to get customers, and growth strategies.

Marketing and Sales: En
or service. They talk abo

Team: This section i ople behind the business. Entrepreneurs talk about their skills
and experience. hey are qualified to make the business successful.

Finances: hare their financial projections. They talk about how much money the

Problem
b. Market Opportunity
Business Model

d. Finances
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Lesson Summary

In this lesson, you learned to identify the purposes, value and key components of a business plan,
pitch deck, and lean canvas. You should be able to understand the following:

M Business Plan
Business Plan Components
Pitch Deck

Pitch Deck Components

N @ A J

Lean Canvas

\&

g)’b
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Unit 1: Entrepreneurial and Small Business Concepts Lesson 4: Business Plans

Practice Exercises
Exercise #1: The Entrepreneur's Dilemma

Quinn is determined to start their own business but is still determining the tools they need to
succeed. As Quinn sets off on their entrepreneurial journey, they encounter a wise mentor who
presents them with a challenge.

Mentor: "Quinn, to build a successful business, you must understand the purposes and value ¢ ey
tools like the business plan, pitch deck, and lean canvas. Can you identify the correct answer?"

What is the purpose of a pitch deck?

a. To capture the attention of potential investors.
b. To outline goals, strategies, and operational details.

c. Totest and refine the business model.

Exercise #2: The Blueprint for Success

As Quinn progresses in their entrepreneurial journey, the  =ncounter| Jroup of experienced
entrepreneurs who emphasize the significance of the key cor qents off Jusiness plan and pitch
deck. They challenge Quinn to showcase their knowledge.

Entrepreneur 1. "Quinn, to create a solid foundaticasfor your business, can you identify the key
components of a business plan?"

What are the key components of a bus. s plar

a. Goals, strategies, and operationc tails.
b. Captivating visuals and ar® wions.
c. Marketing slogansand i Jline

Exercise #3: Lessons arne. .« Growth

As Quinn nears the epe™  theirjo  aey, t reflect on the lessons learned. They encounter a final
challenge that tests/ < yrall coiiprehension of the topics.

Which tool helps € \orenec  test and refine their business model?

a. Sanva
kI Bus . olan
c. B hd x
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Practice Questions

Scenario #1

You are an aspiring entrepreneur who has a brilliant business idea. You are determined to turn your
idea into a successful venture, but you need to understand the purposes and value of different tools
that can help you plan and present your business effectively. You decide to do some research and
gain a deeper understanding of the business plan, pitch deck, and lean canvas.

1. What is the purpose of a business plan?

a. To attract investors

b. To refine the business model

c. To describe the target market
d. To create a one-page summary

2. A pitch deck is a comprehensive document that outlines all

a. True
b. False

3. Thelean canvas helps entrepreneurs describe and refine model.

4. Match the tool to its purpose.

a. Business plan
Pitch deck

Lean canvas

1.  Refine the business mods
2. Explain the business ide
3. Create aroadmap fo

Scenario #2

You are an ambitio o is ready to kickstart your own business venture. However,
you realize the i learly understanding the key components of a business plan and
pitch deck to co i business idea and strategies effectively. You decide to delve into
the topic a i rehensive knowledge of these essential elements.

xecutive Summary
inancial Projections
Marketing and Sales Strategy

2. The key components of a pitch deck include market analysis and financial projections.

a. True
b. False
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